Introduction
Manager-leader is nowadays an often used term for an effective person, successfully managing an organization and people. There is a common belief that the success of the organization is the success of "effi cient" manager, and the failure of the organization is identifi ed with the ineffective management. Despite the many studies done on the list of leadership qualities and the phenomenon of leadership, knowledge of the subject does not allow to propose one specifi c model and still "remains at the level of hypothesis" (Kuc 2016, p. 163) .
Addressing for several years by the author of this paper the issues of internationalization and international management, allowed for conducting the research and reasoning also into the list of qualities of manager-leader who manages the enterprise already functioning in the international market, or trying to Vol. 21, No. 1 BEATA GLINKOWSKA enter the market. Over the last three years tests have been conducted in fi fty Polish enterprises of production, trade and service character, which directly or indirectly cooperated with entities outside the home country. The vast majority of the surveyed companies (89%) are located in the Lodz region. Research is conducted within the framework of statutory activity (KZ/4/S/NB/2015) and within the framework of own research. They are successively continued and developed. Since 2015 their scope has been expanded to the market of Ukrainian enterprises. This is possible through scientifi c and research collaboration with T. Shevchenko National University of Luhansk. However, the complicated military and political situation in Ukraine is the reason why the research process is slow, hence the results of the research are planned to be presented in about a year and half. The research tool is a structured questionnaire and interview questionnaire with the possibility of free expression. Questions were directed to middle level managers and line managers and to specialists in various departments in companies that directly or indirectly conduct business on foreign markets or with foreign companies. A total of eighty respondents from the abovementioned companies were asked about desirable traits of manager-leader of the near future. Targeted selection was used. The main objective of this paper is therefore to present a list of desirable features of an international managerleader of near future. The cafeteria of characteristics in the questionnaire was based on the existing in the literature suggestions which are presented in point 3 and 4 of this study. The research is subjective because -as the author assumes -only the future can verify its relevance. The study may therefore become the basis for verifi cation of this list in the near future. By "near future" the author means the coming years (1) (2) (3) (4) (5) and sees the difference between the near future and the future in such a way that the future is more distant and less defi nite from the point of view of predictability of the directions of development of economies, enterprises and desirable attributes of the manager. Manager-leader is a person who possesses not only technical, conceptual, social skills, but also a set of personality traits. There have also been attempts to answer the question, which of the terms: manager, leader, or director, the respondents associated with the success of organization to the greatest and which to the least extent.
The nature and defi nitional approach to concepts: manager and leader
The term 'manager' is in the literature often used interchangeably with terms such as leader, supervisor, director and is derived from an English word "manage", which means to manage, to direct. Vol. 21, No. 1
Features of the international manager-leader of the near future -fi ndings of the research P.F. Drucker identifi es the manager with the possession of the authority of knowledge, professionalism, ability to adapt to change, the ability to solve problems, effectiveness in action, practicality, rationality and fi rmness (see: Kubik 2012, p. 13). According to him, not every supervisor is a manager, for example a foreman is not. Whereas T. Listwan (1995, p. 16) recognizes as managers all the staff who occupy superiors' positions -from the master through to the chairman -that is all those responsible for shaping and coordinating the work of others. Managers are identifi ed by him with whitecollar workers (specialists), who are required to take strategic decisions with a signifi cant impact on the achievements and results of the organization (Drucker, 1994, p. 17-20 (1998, p. 25) believes that the manager is an employee, delegated by the owner of the company, who on his behalf makes decisions about the distribution of resources. Some researchers consider the manager a person who is responsible for the effective management of activities aimed at achieving the objectives of the organization (Stoner, Freeman, Gilbert 2001, p. 19) . Therefore, manager can be considered a representative of the organization, acting alone, but directing all or part of the work of its employees, caring about its development and values. So who is the leader, or managerleader? In today's world there is no doubt about the importance of leadership as a key to the success of the organization. State of the art technical facilities, large fi nancial resources and highly qualifi ed personnel count only when effective leadership creates the appropriate conditions for use of this potential. It should be emphasized that effective leadership allows achieving success with even minimal fi nancial resources, property and human resources of the organization. For this reason, it is taken for granted that the modern supervisor or manager should be a leader; because the effi ciency of his work grows as measured by the degree of achievement of the objectives through the work of others and with others. The leader is a person exerting infl uence on the conduct of other members of the group (team), what is important: having the same goal (Chmiel 2003, p. 308) . M. Kostera emphasizes that leadership can be identifi ed with the person of the leader and his characteristics, the results of operations, his formal position or with the process (Kostera (ed.) 2008, p. 332). Analysis of literature on the subject allows for putting forward a thesis that effective Vol. 21, No. 1 BEATA GLINKOWSKA leadership has a major impact on the success of the organization (Austen 2010, p. 26). Today the manager-leader is seen as a high-class professional managing the company and through it -the people, responsible for the talent search and their management, as well as for the implementation of the strategic plan. In summary, we should clearly distinguish between the management process, which is identifi ed with the person of the manager, and the process of leading, identifi ed with the person of the leader. R.W. Griffi n also distinguished the differences between management and leadership in four areas (Griffi n 2004, p. 554-555): 1. Creation of the program. Here, management focuses on planning and budgeting. The leaders in this area deal primarily with formulating a vision for the organization and its future-oriented strategy. 2. Drafting organizational structure for its implementation. In this area, the role of management is to organize the structure, staff the jobs, allocate tasks and powers, also specify the procedures and control systems. Leadership consists rather in the creation of teams who understand and accept the proposed vision and strategy for its implementation, through words and deeds. 3. Performance. For the management process the implementation of the plan is mainly a detailed inspection and corrective actions; whereas for the leadership these measures are primarily related to motivating and inspiring to action. 4. Results. In this area, management seeks to identify the extent of the performance, organization and systematization. The purpose of leadership, however, is the creation of innovative and important changes. Some researchers emphasize and the author of this study agrees with them, that in the organization it is necessary to carry out both the management functions associated with managerialism and leadership. The combination of the two processes: management and leadership can give a synergy effect.
Characteristics of the modern manager-leader
Global competition and the liberalization of markets put new goals and new functions before the managers who in shaping those goals and functions must consider who their implementation depends on as well as how to better and faster implement them. P. Drucker (1994) stresses that an important role in achieving the objectives plays motivating people and informing them of the steps, results, effects, evaluations, obtained indicators, the consequences for the environment. A manager should help people to develop, choose a course of action, skilfully guide them, but also him. An effective manager builds on Vol. 21 Global and international competition triggers the emergence of many new problems, requirements and behaviours. All this nonstop force the managers to improve themselves and to assist with the improvement of employees and processes. "Inspiring (…) for constant development of personality and creative invention, that is managing through leading" (Hoening 2006, p. 37) is determinant for effectiveness of managers-leaders. The changing world and ever growing requirements of the organization's environment make the expectations towards the manager change too. Such circumstances change the sense of managerial roles from classical to the so-called 3W, understood as requiring, tying and supporting (Hoening 2006, p. 37). J. Penc (2005, pp. 69-71) pays particular attention to mental predispositions of manager-leader, which include: ability to understand and communicate with people (and not only to communicate), awareness of responsibility for actions, sense of teamwork, patience, concentration on a speaker, perseverance and persistence in pursuing the goals, stress resistance, creativity in thinking and action.
The effectiveness and ability of leadership is connected with the formula of 3E, which -apart from effectiveness and economy of management -lists also its ethics (Bogdanienko 2013, p. 14) . Modern manager-leader should possess specifi c qualifi cations, such as making and developing contacts with the environment, skilfully handling negotiations, enthusiastically motivating subordinates, capably solving confl icts (Mintzberg 2010; Stoff 2009, p. 41) . He has to show willingness and ability to learn, fl exibility as well as selfconfi dence, self-discipline, perseverance and consequence in action. He should realize his goals in ethical way in accordance with principles and moral values. He should be ambitious and prioritize self-realization and constantly gaining new experience as well as developing and improving skills (Tybińkowski, Kazura 2005) .
It must be an assertive person, resistant to stress, able to manage time effi ciently. Any qualities connected with interpersonal skills -easiness in making contacts and building relations and communication, positive attitude and empathy -are of key importance to the success of manager-leader. Other important qualities of a manager-leader are ability to solve confl icts (including management of emotions and their control). To sum up, it can be noticed that effi ciency and effectiveness of leadership emphasize the big role of soft competences, reducing the signifi cance of hard competences, like technical skills. The above-mentioned qualities of manager -leader of the future should be complemented with those given by C.K. Prahalad (1998, pp. 191-192 Features of the international manager-leader of the near future -fi ndings of the research 4. Positive personality traits, attitudes and high standards of conduct. Establishing the standards of values and behaviours required by the company as well as support and evoking motivation and enthusiasm appear to be duties of the manager of tomorrow who also wants to and is able to take responsibility for his actions.
Psychologists who study determinants of the manager's success are of opinion that there exist personality traits which are conducive to success in management of organizations. They include: hardworking, fl exibility, social maturity, ability to think logically, swiftness of decision-making and tendency to improvement (Kubik 2012, pp. 25-26) .
Psychological traits also include intellectual agility, temper and personality. Signifi cance of these traits grows together with the increase in complexity of the organization.
R Tomlinson counts into manager-leader's qualities the following: ability to formulate goals, build up visions, take justifi able risks and strategic decisions, ability to build teams, support and motivate them, ability to communicate and convey information (Tomlinson 2010, p. 24) .
New conditions of functioning of the managers (increasingly in international environment) force them to generate added value which appears to be primary social duty of the organization. Managers can fulfi l this social duty by developing new ideas or by using creativity and enthusiasm of the workers as well as by building multifunctional and multidisciplinary teams (Jamali 2005, p. 109). These qualities should also include the ability to take responsibility for the course of events and decisions taken as well as awareness of the direction which needs to be followed (Handy 1997, p.34).
To sum up, manager-leader of the future should have an open worldview and be happy, should be committed to the organization and the workers but also maintain work-life balance, be ethical, moral and look through the prism of sustainable development in running business activities (Glinkowska 2015, pp. 83-92) . Happy man is able to notice those aspects and threads which are invisible to the others. The social responsibility of the organization is something which cannot be ignored or put in the shade in the future.
Qualities of international manager-leader of the near future in the light of own research
Managers constitute a numerous professional group in Poland. Summarising data regarding the number of persons employed on managerial positions and Vol. 21, No. 1 BEATA GLINKOWSKA the number of persons running their own businesses, it can be assumed that the total number of managers in Poland in 2011 was approximately 2 million Jarmołowicz,Kościńskihttp://mikroekonomia.net/system/publication_ fi les/367/original/19.pdf?1314957341dostęp dn.:03.02.20167).
Managers more and more often operate in international environment, which imposes on them additional duties, new challenges, is a reason why they solve new complex problems. They are faced with the necessity to possess the ability to function in a multicultural environment and to build multicultural teams. The future has to determine a new type of manager-leader, who in such a complex international environment will fi nd their place and be successful. Therefore, what desired traits should a manger-leader of the near future have?
This question was stated before purposefully selected middle level managers and line managers as well as specialists from different departments of companies cooperating with foreign enterprises (directly or indirectly). It allowed for reducing some subjectivism which might have been a result of questioning the highest level management. Interviewing the specialists and middle level and line managers and specialists, selected also purposefully, allows for obtaining the answer which is quite objective, is a result of own refl ections and experience and expectations towards their superiors. It is not possible, however, to eliminate lack of measurability of the results obtained because -as it was already mentioned in the Introduction -they can only be verifi ed in a few years time. In total, 80 respondents were asked (by means of survey questionnaire) about the desired traits of a manager-leader of the near future and the aim of the study is to present the fi ndings.
Respondents received a list of qualities and abilities of a manger-leader of the near future. Their task was to arrange the traits in order of importance (in their opinion). Table 1 presents collectively the proposed categories and the answers obtained. The fi rst fi ve qualities/abilities are for the respondents the most important and equally signifi cant. They were indicated by 100% of respondents. The least important (below 50% frequency of indication) are qualities such as:   command of foreign languages,   ability to conduct negotiations,   expertise in the latest communication technologies,   ability to control and identify mistakes.
Confronting the fi ndings of the author's own research with those obtained by the American company Ken and Feny 1 , it transpires that highly ranked are such qualities as enthusiasm and energy (92% respondents indicated this quality as compared to 88.75% in author's own research), openness and fl exibility (88% and 75% respectively), honesty, fairness, ethical and moral conduct, social responsibility (84% versus 96.25%) (Ogger 2004 , p. 252; own research).
Consecutively confronting the fi ndings of the author's own research and the fi ndings obtained by the International Managers Agency (TASA) in Brussels, it transpires that such qualities as manager-visionary, manager who is fl exible, patient, responsible for decisions taken, respectful towards subordinates, communicative, binding different views and attitudes of workers for the sake of the company, are the most important (Penc 2010, p. 89) .
Then, comparing the fi ndings of the author's own research with those obtained by "Rzeczpospolita" 2 , it transpires that among the most important qualities of manager-leader are: experience in management (53.1% respondents), ability to make swift decisions (52.7%), Vol. 21, No. 1
Features of the international manager-leader of the near future -fi ndings of the research Expertise (48.0%), entrepreneurship and initiative (46.8%), care for workers (15.9%), communicativeness (19.4%), broad knowledge (11.5%), strong individualism (18.1%) and intuition (20.05%). As it can be seen these qualities and abilities diverge from those obtained from the author's own research (except the ability to make decisions) (Koźmiński 2008 , p. 26).
Conclusions
Summarising the considerations on manager-leader of the near future, it can be said that there is a growing demand for the so-called soft competences and the ability to create vision, to communicate, support and motivate, mentor and coach. The area of ethics and morality of a modern manager is a dimension of new challenges which is also gaining more and more importance. It ought to be thought that in the near future we should seek right proportions and integration of actions aimed at ensuring the development of the organization and good economic results with the inclusion and respect for the principles for all stakeholders. The manager-leader of the future is expected to be able to seek and work out give-and-take solutions for often confl icting interests instead of escalating tension and confl icts. The attitude and organizational behaviours of the managers are strongly conditioned by (and dependent on) the infl uences of endogenous and exogenous factors; however, manager-leader of the future is supposed to have ability to communicate, negotiate, listen and draw conclusions. He is to be ethical, moral and socially responsible initiator, able to work in a multicultural environment. His personality traits based on the ability to listen, support, and shape emotional intelligence will be particularly desirable.
Summary
Qualities of manager-leader of the near future -results of the research The paper covers characteristics of the conducted research, including defi nitional approach to the essence of the terms: manager and leader. Particular attention was paid to the qualities of modern manager-leader and the qualities of manager-leader of the future, including globalization and internationalisation. The research part contains fi ndings of the author's own research which were confronted with the results of studies existing in this area in the subject literature.
